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Responsibility of Safety when 
Conducting Auxiliary Air 
Operations  
Submitted by: Carl Potter, AC, DFSO, CFII, CSP 

From chock to chock, who is responsible for safety when we 

are conducting Auxiliary Air Operations?  

As in every case of safety in any high-risk environment, 

everyone is responsible.   

These types of operations require skilled personnel and 

excellent crew communications to make up a successful team 

and execute a safe and successful mission.  With such a team 

there are different experience levels and personalities, and 

this can create some interesting human dynamics.  Combine a 

headstrong pilot with a not so experienced observer and you 

may find a lack of mutual trust and respect for the other’s 

craft and they may both may fail to see hazards and speak-

up. 

A few years back one of our Aircraft Commanders (AC), 

serving as Aircrew on a flight, told me about a situation 

where another AC, serving as Pilot in Command (PIC), slapped 

his (Aircrew) hand for reaching out “offering” to enter the 

code into the transponder.  Fortunately, this AC (Aircrew) 

whose hand was slapped controlled his emotions and didn’t 

start a fistfight in the cockpit.   

Now you may say, “I would never slap anyone on the hand, or 

anywhere else for that matter.”  But the way you say or do 

something or use your body language can be just as bad and 

that would cause the crew-person to react by withdrawing.    

Continued on Page 2 
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Responsibility of Safety when Conducting Auxiliary 

Air Operation (continued) 

Our verbal messaging is communicated via the words that we 

use. The verbal message is of course an important part of our 

communication, but the way we communicate nonverbally is 

equally, and sometimes more, important. 

Nonverbal communication includes the following: 

 Tone of voice 

 Rate and volume of speech 

 How we articulate our words 

 Rhythm, intonation and stress placed on words 

 Facial expression 

 The amount of eye contact we make 

 Gestures/touch 

 Body language and posturing 

Research shows that when we communicate feelings and 

attitudes, only a small percentage of our overall message 

comes from the words we use. 

 55% of our message comes from body language 

(especially from movements of the small muscles 

around the eye which can convey shock, disbelief, 

doubt or disgust) 

 38% of our message comes from tone of voice 

 Only 7% of our message is conveyed by the words we 

use (Mehrabian, 2007) 

 

Continued on page 3 
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Responsibility of Safety when 

Conducting Auxiliary Air Operation 

(continued) 

As pilots we are required to attend and learn 

Enhanced Crew Resource Management (ECRM) 

to avoid the hazardous attitudes and the not so 

perfect verbal or non-verbal comms that can 

creep up when working in a high-risk 

environment such as a cockpit.  As a review I 

hope to remind the reader of this article that 

humans can either be a hazard or help in our 

pursuit of mission safety. 

In aviation we have identified five hazardous 

attitudes that can lead an aircraft to a disaster.  

These attitudes are: Anti-Authority, Impulsivity, 

Invulnerability, Macho, and Resignation and 

should be well known by every pilot in our 

Auxiliary Air Operations. 

Because pilots are typically considered by many 

to be Type-A individuals, it is imperative that we 

continually review these attitudes and how to 

deal with them.  One of the best ways to deal 

with these is to enlist the help of our crew by 

open honest dialogue and listening to crew 

comments and concerns. 

In order to prevent negative-flight dynamics the 

pilot must first ensure that every crewmember 

feels comfortable with speaking up.  This may 

require a mindset adjustment, starting with the 

PIC. 

As PIC I suggest you change your mindset first.  

Everyone needs to understand they are just part 

of the “flight crew”…nothing more nothing less.  

You (PIC) have a job to do just like the Aircrew or 

Observer.  In some phases of the mission the 

Aircrew or Observer has the more important 

mission role while your (PIC) role diminishes.  In 

other phases of the mission your (PIC) role 

increases and Aircrew or Observer role 

diminishes. 

Now that we have a “flight crew” we can 

conduct a thorough pre-mission brief with open 

and ongoing crew comms expected during the 

mission and ending with a comprehensive post 

mission de-brief with input from all of the flight 

crew. 

Our pre-mission briefings are meant to outline 

the mission plan and at the same time 

understand hazards and identify the mitigation 

tactics we use to reduce the risk of both planned 

and unplanned events. 

While our aviation operations are fluid, with 

many distractions on every mission, procedures 

should be pre-established should we have to 

deviate from the original plan.   Time permitting 

the PIC should engage the crew for input, re-

tasking and an updating brief, which addresses 

the current mission situation and plan.  

Everyone is involved. 

Continued on Page 4 
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Responsibility of Safety when 

Conducting Auxiliary Air Operation 

(continued) 

From the time you pull your aircraft out of the 

hangar everyone must remember that the activity 

they are preparing to engage in comes with 

hazards.  We operate in an unforgiving 

environment.  Brief everyone on board that you 

are getting ready to “commit aviation”.   

The whole idea of ECRM is to use all the 

knowledge and skills of the entire flight crew to 

conduct successful, safe missions.  We have all 

heard two heads are better than one, but we must 

acknowledge that sometimes those heads are not 

on the same page!    

During some phases of the mission the PIC may be 

the one who needs to get on the same page with 

the rest of the flight crew.  This could come into 

play during a SAR when the PIC unintentionally 

becomes Aircrew or Observer and is focused on 

looking for, or at, the target instead of safely and 

proficiently flying the aircraft. 

We really don’t respect ECRM like we should 

because it seems that each year it is the same old 

stuff.  The entire flight crew needs to understand 

they are empowered and expected to Listen Up to 

understand the mission plan and Speak Up if 

something is not going to plan. 

Remember that 55% of our messaging comes from 

body language and 38% from tone of voice so stay 

attentive and attuned to your fellow flight crew 

members…and just as importantly to yourself.  

Spend some time spicing up your ECRM review 

with scenarios.  Have fun making up some “what 

if” flight situations and then work through the 

response with other pilots and crew.   At the end 

of your review remind everyone that the real 

reason for ECRM is not so that we can respond in 

an emergency but more to the point, not have to 

respond to an emergency.   

Who is responsible for safety during Auxiliary Air 

Operations?  Everyone. 

 

Safe flying! 

 

Carl Potter is an Aux Aircraft Commander, District 

Flight Safety Officer for 8th Western Rivers, and a 

Certified Flight Instructor whose day job is being 

an independent safety consultant to industry.  He 

is a 2,200 hour plus pilot whose Aux Air facility is a 

Grumman AA5B Tiger.  As an advocate for safer 

flying Carl is continually researching ways to not 

only help Aux Air pilots and others prevent 

emergencies, but prepare them to deal with 

emergencies to provide a successful outcome.  He 

can be reached for questions and comments at: 

carl@safetyinstitute.com 
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Across the Country—No 
Wires 
Coast Guard Auxil iary National High Frequency 

(HF) Net Proof of Concept   

Submitted by: Dave Rockwell, BC-RTC 
 

OK, the storm has passed, or the aftershocks 

have subsided.  Very likely, during the first 8 to 

96 hours, essential elements of our information 

infrastructure, like cellphones, landlines, and the 

Internet, will be disrupted or degraded. 

Auxiliary members have demonstrated the 

ability to supplement or temporarily replace 

Rescue 21 monitoring, using fixed radio stations, 

mobile communications facilities, and handheld 

transceivers. 

Many of our Districts and Divisions run local VHF 

nets.  Operators practice sending messages 

(what we call traffic) from one station to a group 

of stations or to a specific addressee.  These 

nets can be activated in an emergency, assuming 

the stations are operational.  This provides a 

vital link from and to Sectors when needed.   

To link the Sectors with District headquarters, 

many of our districts have district or regional HF 

nets.  These can be brought online quickly after 

an event and can perform a couple of important 

tasks: listen for any emergency traffic and to 

pass messages from Sectors to Districts or other 

addressees. 

The missing link has been an ability to link Area 

(LANT and PAC) and National headquarters with 

the Districts.  The Coast Guard has satellite 

contingency communications sets, that let them 

talk directly to higher echelon units.  There are a 

limited number of satellite channels and they 

are shared with other government agencies.  In 

many events, satellite communications can be 

saturated, and users experience delays getting 

the message out.  Saving satellite for critical 

messages helps, but the routine situation 

reports (SITREPS) and administrative messages 

may have to wait. 

There is one tool with which Auxiliary 

Telecommunications can give valuable support 

to the Coast Guard and support the Auxiliary 

Chain of Leadership and Management at the 

same time.  For the past three years, the West 

Coast Region Net has operated what are 

referred to as “RadioTeXt” (RTX) sessions every 

week. They utilize digital messaging techniques 

that were developed in the amateur radio 

community and have been proven effective for 

two-way messaging especially when voice 

comms are not feasible. Bill Scholz, Manager of 

the West Coast Region Net, and Glenn Arrant 

(both of Flotilla 11-5 of District 11, South)  

Continued on Page 6 
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Across the Country --No Wires (continued) 

 

recommended to National Staff that a proof of 

concept test for a National RadioTeXt (RTX) 

capability be conducted.  National Staff 

reviewed the proposal, obtained concurrence by 

the Coast Guard leadership, and gave Arrant the 

go-ahead to prove the concept, analyze resulting 

logs, develop recommended procedures, and 

report back by the end of 2018. 

The team of operators and stations consists of 7 

fixed land radio facilities, 2 in CGD11, 2 in CGD8, 

1 in CGD7, and 1 in CGD1. Those seven stations 

are transmitting a beacon message using 

RadioTeXt (RTX or digital messaging) multiple 

times each hour for a 45 day period between 

early February and mid-March.  In addition to 

transmitting, those same stations are 

monitoring (using automated logging) all the 

broadcasts. Also, there are another 7 or 8 

stations which are monitoring only using the 

same automated logging procedures. All the logs 

are submitted electronically to Glenn Arrant 

who, in a joint effort with Scholz and Ray 

Montagne (Flotilla 11-10 of District 11 North), 

will perform the “data reduction”, report the 

results to national staff, and recommend future 

a way forward. 

It is too early (as of this writing we are only half-

way through the test and the data collection) to 

reach hard and fast conclusions … but it is 

apparent that RTX (digital messaging) has been 

more effective than expected when used over 

long circuits (for example between Northern 

California and Southern Georgia, about 2,200 

miles). Also, we have solidified the need for 

“relay” stations in the center of the country and 

are focusing in on rules of thumb for selection of 

frequencies and times of day when 

communications are optimum. We are also 

looking at the potential use of “unattended” 

operation of radio facilities to receive traffic and 

act on them at a later time. 

 

The National HF RTX capability will be a 

welcome addition to our telecommunications 

toolbox.  This, coupled with our initiatives to 

expand our mobile communications capabilities 

and identify AUX members willing to deploy with 

radios to areas devastated by catastrophic 

events, gives the United States Coast Guard 

useful, value-added contingency 

communications.  BZ to all involved in these 

initiatives. 
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Fitness for duty, who is 
responsible?  
Submitted by: Dan Cole DVC-RS 

 

Inherent in many of our activities in the Coast 

Guard Auxiliary, is some element of risk.  One of 

many factors we continually monitor to mitigate 

that risk, is our own personal fitness for duty. 

While there are no hard and fast rules outlining 

the physical characteristics needed to fulfill our 

tasks, we do have some guidelines; including the 

Boat Crew Training Manual, the Operations 

Procedure manual, and our qualification guides. 

These documents tend to be generic on the 

subject of ability to perform mission related 

tasks and include statements like “must 

successfully perform each task personally, 

without assistance”. These guidelines, combined 

with the Qualification Examiner and Coxswain’s 

responsibility to evaluate mission fitness, pretty 

much sum up our physical fitness standards. 

But after our initial qualification and evaluation 

to perform our basic tasks, where does the 

responsibility lie for day-to-day monitoring of 

our fitness? I believe that each Auxiliarist needs 

to take that responsibility personally and do an 

honest self-appraisal before reporting for a 

mission. There is always an emphasis on safety 

in our annual retraining sessions for operations 

and Team Coordination Training. The “I’M SAFE” 

model is a good example: 

 

I = Illness, Do I have an illness or symptoms of 

illness? 

M = Medication, Am I taking prescription or 

over-the-counter drugs? 

S = Stress, Am I under psychological pressure 

from the job? Worried about financial 

matters, health problems, or family 

discord? 

A = Alcohol, Have I been drinking within 8 

hours? Within 24 hours? 

F = Fatigue, Am I tired and not adequately 

rested? 

E = Eating, Am I adequately nourished? 

 

Each of these questions assume that we have 

the necessary strength, flexibility, mental clarity, 

and visual acuity necessary to perform the 

duties of coxswain and crew. 

It’s obvious how each of these elements can 

affect our overall performance. I think we also 

need to take a clear-eyed look at how our 

advancing years can also affect how well we 

function. Even though I try to stay physically fit, 

my vision is not quite as clear as it once was, and 

I certainly don’t have the stamina I had 20 years  

Continued on Page 8 
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ago. Taking these factors to their logical 

conclusion, I’m sure that a time will come when 

my night vision will preclude me from night 

operations, or I’m unable to pull an anchor 

unassisted. These are the types of things that we 

need to admit to ourselves and take the 

personal responsibility to self- report. 

It’s very easy to get into the goal-oriented mode, 

where the mission is everything, and we don’t 

want to let our team down. However, we need 

to be honest with ourselves and those around us 

when we are responding to questions related to 

crew fitness. The coxswain can only evaluate 

your fitness based on your input. If you 

downplay an illness, fail to mention that your 

medication makes you drowsy, or neglect to say 

that your distance vision is failing, you could 

very well be putting your vessel and crew at risk. 

To paraphrase Smokey the Bear: Only you can 

accurately evaluate your mission fitness. 

 

 

Upcoming Events 

NACON – Are you going? - August 23rd to 26th 

at the Rosen Centre Hotel in Orlando, Florida 

Great opportunity for some training and to take 

a bow for all your hard work and while you are 

there, come and meet the leadership team from 

COMMCOM and C4IT at the 

Telecommunications workshops on Saturday. 

 

What’s New 

Check out our directorate What’s new page for 

the latest news.  Recent postings on Risk 

Management, GAR 2.0 and PEACE, and policy on 

inflatable PFDs. 
 

U.S. Coast Guard Auxiliary Response Directorate Contact Information 

Program Area Staff Member E-mail address 

Director Don Zinner Donald.Zinner@cgauxnet.us  

Deputy Director Rick Saunders Rick.Saunders@cgauxnet.us  

Aviation David Starr David.Starr@cgauxnet.us 

Telecommunications Dave Elliot David.Elliot@cgauxnet.us 

Education Bruce C. Pugh Bruce.Pugh@cgauxnet.us  

Surface Operations Danny D. Cole Danny.Cole@cgauxnet.us  
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