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Standing the Watch on 
the 87s 
Submitted by: Rick Kettinger 

“Standing the Watch on the 87’ Coast Guard Cutters 

stationed at Cape May, NJ is a very rewarding experience for 

me,” says Rick Kettinger.  Mr. Kettinger is an active AUXOP 

member of District 5NR, Flotilla 82.  Because Rick never 

served as active duty, he sees this as his way to “give back” by 

volunteering to assist active duty personnel with standing the 

watch.   

Rick is approaching his 10-year service mark and has fulfilled 

many Auxiliary responsibilities such as:  Marine Safety 

Training Specialist, Boating Safety Instructor qualified by the 

Auxiliary and the New Jersey State Police Marine Division, 

and he has also served 

as a Flotilla Commander 

(053-10-06).  

Among distinguishing 

awards, Mr. Kettinger 

was named Division 10, 

2011 Auxiliarist of the 

Year, and awarded the 

Century Club Award for 

Recreational Boating 

Safety & Program 

Visitation.  However, he feels that his greatest honor was 

being qualified on the Marine Protector Class Coast Guard  

(continued on page 2) 
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 Standing the Watch (continued) 

Cutter MAKO as In-Port Watchstander by Master Chief 

William D. Hollandsworth on 24FEB15.  “Taking responsibility 

for the Cutter is a rewarding experience, as it keeps one sharp 

on various aspects of security and general operations of the 

Cutter” says Rick.  Assisting active duty personnel is well 

received by the crew, as one could imagine.  The active duty 

are sincerely grateful for support of the Auxiliary, and always 

express their thanks. 

On occasion, the Auxiliary 

personnel are invited to 

participate on the Cutter 

while under way, and the 

excitement of working 

alongside of the crew is 

second to none!  It is their 

gratitude that makes it all 

worthwhile, and keeps the 

Auxiliary Watchstanders looking forward to the next time.  

Cape May has several qualified Watchstanders ready to stand 

watch on the 87s.  In that regard, John Burns, the Auxiliary 

Unit Coordinator (AUC), maintains a constant look-out for 

Auxiliarists interested in qualifying on the Cutters.  John is a 

strong mentor in helping an Auxiliarist qualify as an OOD.  

“The qualification program is rigorous, and the same 

requirements that are met by the Active Duty are required of 

the Auxiliarist,” says Mr. Burns.  There are eight qualified In-

Port Watchstanders on the 87s, and last year there were over 

one hundred Auxiliary missions served on board.  

(continued on page 3) 
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Standing the Watch (continued) 

Mr. Kettinger expressed his feelings by stating, 

“Serving as an In-Port Watchstander on a Cape 

May based Cutter is special because we 

regularly get to meet the recruits who are 

training at TRACEN as they tour a Cutter and 

some will be assigned to one of the 87’s based 

throughout the country.  They are eager to learn 

as we conduct tours on the Cutter, and we are 

eager to help them learn.” 

STATION CAPE MAY is also training Auxiliarists to 

stand the Radio Communications Watch.  Rick 

says that may be a future consideration for him 

for those days when the Cutters are at sea. 

 

AOM Updates 
Submitted by: COMO Gary Taylor 

WOW, we are fast approaching the 5th year 

anniversary of the initial rollout of AOM. I don’t 

know about you but AOM has proven to be a far 

superior order management program than the 

legacy POMS program. In the time since AOM’s 

rollout, I can only recall a couple instances 

where AOM went down unscheduled and those 

were server failures and the downtime was 

minimal.  

 

There is an AOM Overview Guide available on 
the AOM Landing page at the "USER GUIDES 
AND TUTORIALS" tab. Please take a moment to 
review it as it may answer question you may 
have. 

Below is a list of common reoccurring help desk 

tickets from across all districts. Hopefully, this 

will be helpful to all facility owners and 

operators as well as new AOM users.  

When completing an AOM help ticket, please 

help out by completing at least your member ID 

#, District and region from the drop-down list 

and what Sector, Sector Field Office (SFO) or Air 

Station you are attached to. This is not your 

Flotilla or Division #, small boat station you work 

out of, the city where you live or where your 

marina is located. AOM only recognizes Air 

Stations, Sectors or SFOs. 

  The number one question on Help Tickets 
remains about creating an AOM account and 
requesting an AOM password.  

 
How Do I create an account in AOM? 

 Please contact your OIA and request to 
be entered into the (Training and/or 
Production) AOM blade for your 
sector/location. You will receive an e-
mail stating your account has been 
created and your AOM user name so you 
can request a temporary password. 

 

(continued on page 4) 
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AOM Updates (continued) 
 

How do I get a temporary password for AOM? 

 If you already have AUXDATA access, 
then use your AUXDATA user name and 
password to log-on to AOM. If you don’t 
have AUXDATA access, you can request a 
temporary password from the “New 
Account or Forgotten Password?” link 
using your member ID and user name on 
the AOM landing page at: 
http://ordermgmt.uscg.gov/. A 
temporary password will be sent to your 
AUXDATA e-mail address. When you get 
the password and log on, you will be 
required to change your temporary 
password using the password criteria.  
CG Cyber Security policy requires 
passwords must be changed every 90 
days. 

 High on the list more recently involves 
members who have not logged into AOM for 
over 365 days. 

 
I had an AOM Account but it no longer works. 
 AOM will automatically remove any 

accounts that have not been accessed 
within the previous 365 days.  When this 
occurs, only the OSC Tier Two Team can 
restore removed accounts. Please submit 
a help ticket to request your account be 
restored. 

 Many members request the Help Desk to 
provide or reset their password. The Help 
Desk does not have access to AOM 
passwords. The member must request a 

temporary password through the AOM 
system. 

 

What if My Account is Locked, Expired or I 
Forgot my Password? 

 Accounts are locked after 45 days of 
inactivity or three consecutive 
unsuccessful log-in attempts usually 
because of using the wrong password.  
To unlock the account due to using the 
wrong password, you can wait an hour 
and then try again with the correct 
password.  For inactive accounts or as an 
alternative to the wrong password use, 
you can request a temporary password 
from the “New Account or Forgotten 
Password?” link using your member ID 
and user name on the AOM landing page 
at: http://ordermgmt.uscg.gov/ which 
will be e-mailed to your AUXDATA E-mail. 
You will be required to change your 
temporary password when you log-in, 
following the password criteria provided 
on the change password screen. Your old 
password will be the temporary 
password you got in the e-mail and 
logged in with. CG Cyber Security policy 
requires passwords must be changed 
every 90 days. 

 Another large number of tickets 
come from a misconception about 
EFT (Electronic Fund Transfer) 
accounts with FINCEN. All facility 
owners are required to have an EFT  

 

(continued on page 5) 
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AOM Updates (continued) 
 

established with FINCEN. Operators do not 

necessarily need an EFT unless the operator is to 

be reimbursed instead of the owner. 

 

Person being REIMBURSED has to setup EFT 

o There are several issues regarding a 
person having "EFT on file" causing some 
confusion. 

o Issue 1: When a member has "EFT setup 
with FINCEN" it can mean 2 different 
things.  They can be setup for "Travel" or 
reimbursement with "AOM".  When 
members are calling customer service, 
FINCEN cannot tell the difference 
between the two when they say they are 
setup.  These are 2 separate systems at 
the Finance Center. 

o Issue 2: Another issue is that when 
members are filling out the EFT/ACH 
electronic form:  
https://www.fincen.uscg.mil/secure/en
rollment_form.cfm they absolutely must 
choose "Coast Guard - Auxiliary - ALC 
70060000" per the instructions or OSC 
does not receive the information to 
enter it manually into AOM. The 
completed form can be saved to your 
desktop and then attached to an e-mail 
sent to the address shown on the web 
site of faxed to FINCEN.  

o Issue 3: Sometimes members have been 
submitting their EFT/ACH information 
before they have an account created in 

AOM. This makes it impossible to update 
their information after the email is 
received. The EFT/ACH form must be 
submitted only after the member has 
been entered as an AOM user, not 
before. It can take up to 3 business days 
for EFT information to be transmitted 
and added to AOM.  If it has been more 
than a week and you still get this 
message, submit a help desk ticket for 
assistance. 

 We are seeing a number of tickets where a 
new facility has been offered for use but it 
does not show up in the drop-down list 
when an authorized operator tries to get 
orders. This is usually the case where the 
facility owner is not a qualified operator 
(pilot, coxswain or PWO).  For a facility to 
show up in the drop down, the owner must 
be entered as an AOM user. Another 
problem in this same area is when the 
facility was showing up in AOM but suddenly 
disappears and/or orders cannot be 
completed. 

 

Why some facilities are not listed in 

AOM? 

o Check to make sure at least one facility 

owner is assigned to the location. Make 

sure the facility's inspection is up to date 

and has not defaulted.  Boat and aircraft 

facility inspections are good for 13-1/2 

months unless rescinded sooner by the  

(continued on page 6) 
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AOM Updates (continued) 

 

owner or DIRAUX. Radio facilities are good for 3 

years and 45 days from the last inspection date. 

Boats and radios do not show up at air stations 

and aircraft do not show up under sectors 

(except in rare circumstances where the Sector 

and Air Station are co-located, such as Sectors 

San Diego and Port Angeles). 

 

My facility was listed in AOM but is no 

longer listed in the facility drop down. 

o The Facility Inspection/Offers for Use for 
Surface and Aircraft Facilities are good 
for 1 year and 45 days. For Radio 
Facilities it is 3 years and 45 days. After 
that time, the facility automatically 
becomes a non-operational facility in 
AUXDATA and AOM. Facility owners 
receive an automated e-mail from 
AUXDATA 45 days before the end of the 
1 year date of the previous offer for use. 
That gives the owner 90 days to get the 
facility inspection completed and 
submitted to their DIRAUX office for 
acceptance and entered into AUXDATA. 
Once it is entered in AUXDATA, it will 
again become operational at the same 
time. The onus is all on the 
owner/operator to ensure the facility 
inspection/offer for use is up to date. If 
this has been done previously, the owner 
needs to follow up with the DIRAUX 
office on its status. Once the owner gets 

the facility inspected and submits the 
offer for use form to the DIRAUX office, it 
is approved and entered in AUXDATA, 
the facility will show back up on the 
drop-down list in AOM. 

 Some areas we see a lot abuse on the orders 
are: 

 
 

Exceeding the Fatigue Limits as stated in 

the OPM 

o The fatigue standards are prescribed in 
the Auxiliary Operations Policy Manual 
(OPM) for aircraft, boats and PWCs. This 
is not just the engine hours recorded on 
the orders but includes all other mission 
categories in the itinerary. For example, 
you patrol for a MOM patrol went from 
0800 to 1600, for 8 hours but you also 
have 2 hours of trailering time both 
directions. Trailering time counts as ½ 
time, so the total fatigue time is 10 hours 
or 2 hours over the 8 allowed.  The 
fatigue limits should not be exceeded 
unless there is a waiver form the OIA and 
it is noted in the comments. Don’t forget 
that PWOs have a maximum of 6 hours 
underway time separated by an hour of 
rest after 3 hours. This should be noted 
in the itinerary. 

 

(continued on page 7) 
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AOM Updates (continued) 
 

Can I put multiple days on the same 

Patrol Order? 

o No, you can only put a single day’s 
activity (within a 24-hour period) on a 
single patrol order. Each additional day 
(24 hour) period will require a new patrol 
order. 

If I trailer on one day and patrol the 

next, can I use the same patrol order? 

o No, you need to have a separate order 
for the trailering activity. The same 
applies if you trailer back home on a day 
other than the patrol. 

 

Can there be gaps between mission 

category times? 

o No, the times must be consecutive. The 
end time of one category must be the 
start time for the next category. Often, 
this time will be category 23A (Standby) 
for pre-underway and post-underway 
time such as; time between trailering 
and underway, pre-underway briefing, 
GAR calculation, fueling, de-briefing, 
ashore lunch breaks, etc. Having time 
gaps creates inaccurate entries in 
AUXDATA.  

o BE ADVISED: you cannot have multiple 
orders where the end date and time on 
one and the start time on the other is the 
same date and time. They must be at 
least a one-minute gap in time or all the 

info on the 2nd set of orders will not be 
recorded in AUXDATA 

What can I claim reimbursement for? 

o Typically, this is going to be Fuel for the 
facility; Fuel additives (e.g., 2-cycle oil of 
octane enhancer); Ice, and mileage for 
boats that are trailered; and, sometimes, 
depending on the sector or air station, 
highway tolls; slip or tie down fees, etc. 

What cannot be claimed for 
reimbursement? 

o This will be things like bottles water, 
snacks, and meals outside of the 
subsistence allowance which is claimed 
on the crew list. 

 

 

Can We Improve GAR 
Score Accuracy? 

Submitted by: R. W. Whyland BC-RSE 

The development of a GAR score for an activity 
can be a daunting task for any leader.  With the 
diversity of our members, their age and the 
experience levels of the members involved, 
there is a wide variety of answers available 
especially if there is a "protracted" discussion.  
There always seems to be one or two 
participants who want to dominate this 
discussion.   Over the years I picked up the idea I 
want to pass along as an idea for your use.  I 
found this was a way to get a fast answer and a  

(continued on page 8) 
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Can We Improve GAR Score 
Accuracy? (continued) 

 

way to decide if we needed more information 
than we each already had.  I always, at the start 
of the activity, explained how we were going to 
get everyone's input to the group GAR score.  I 
need here to explain what "everyone" is.  Those 
having direct impact on the activity were to be 
included, this means the person having our 
Guard as well as the local participants.  We all 
have to be on the same page to assure a SAFE 
outcome to the activity.   

The idea is that at the outset everyone has to 
give their score for the particular GAR area.  
After the preliminaries of introducing the task 
ahead and the resources that will be used, this is 
accomplished by each member holding up 
fingers for the score, all participants at the same 
time.   This precludes one with more experience 
or "bully pulpit" leadership influencing the 
others.  The Coxswain will poll these fingers and 
come up with an average.   This is announced 
and only if there is a divergence in the finger 
scores one moves on to the next area. 

If there are one or more members with scores 2 
or more fingers above or below the "average" 
then a discussion has to follow.  It maybe that 
this member has insight into something the 
others are not aware of or may have 
overlooked.  Those with unusually low scores 
are easily discussed, but the higher scoring 
finger display is a flag indicating there may be a 
serious concern.  Realizing that we all need to 
know what is before us the coxswain should get 

the "high scorer" to explain their reasoning.   It 
maybe something about their physical or mental 
state at the time; it might be a concern with the 
OFPAC; it might be a concern with something 
about the weather or sea state; it might be 
about concern of the area of responsibility for 
the day; it might be about the mission 
objectives.  You can see how this might go.  This 
discussion is important, participated in by all 
involved.  After the discussion the coxswain has 
to ask the members for a new fingers up on that 
area.  In the end all of the area averages are 
added together for the GAR. 

Using this method has all participants involved.  
There are those who always step forward and 
those who like to stand behind.  Using this 
method, I found the new and weathered crew 
members had equal input to the GAR score.  
Before using this method, I was never confident 
we had a good consensus within the crew.  
Many times we settled on a score to get the 
discussion stopped and get on with the activity.  
After using this for a period of time I found I had 
more confidence in the levels we established 
each time we set or reviewed the GAR score for 
the activity.   There was firm knowledge that ALL 
had input to our evaluation of the activity.   

There was another benefit I witnessed coming 
out of this process.  I found that the crew 
members, would use this method to signal they 
felt there was a need to review the GAR score.  
At times during the activity one or more of the 
crew would hold up some fingers.  This became  

(continued on page 9) 
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Can We Improve GAR Score 
Accuracy? (continued) 

 

an indicator that they were seeing something 
that should be reviewed and were passing that 
information on to me the "easy" way.  Before 
this method I usually heard about this at a 
discussion at lunch time or in the review of the 
day's activity, not at the time it was important.  

As I indicated at the start I indicated this evolved 
for me, it might be in wide use.   If you like the 
idea develop it to your situation and give it a try.    
It will guarantee a full member input to the GAR 
and more confidence in the decision you make 
before proceed with the activity.    

 

 

Watch Standing 
Submitted by: Robert Licursi 

As an active member for nearly 15 years and 
now 74 years old I was finding that some of the 
physical requirements of boat crew coxswain 
were becoming a bit more challenging than I 
could continue to accomplish in a safe manner.  I 
decided a sit-down job might suit me better and 
I had always wanted to stand watch.  I also 
always wanted to know more of what went on 
on the active duty side at our small boat station. 

Fortunately, I had a fellow Auxiliarist in Flotilla 
5SR 10-01, who had been standing the watch at 
USCG Station Wrightsville Beach for nearly 15 

years.  I tapped in to him to be my mentor.  Also, 
the OIC and XPO did all they could to welcome 
me aboard. 

The qualification process took about 6 months.  
Fortunately, having been in the boat crew 
program for 10 years, area familiarization was a 
piece of cake.  The biggest hassle was getting 
and registering an ALAC card to allow me access 
to USCG computers.  That process has now been 
streamlined by our sector officers. 

I have now been standing watch for nearly a 
year – every Wednesday from 0730 to 1200.  I 
have stood watch 40 times so far and logged in 
180 hours.  My only regret is not having worked 
at it sooner.  Working as an integral member of 
the Station Ops team is gratifying and enjoyable 
every Wednesday morning. 

Beside watchstanding and boat crew I am 
qualified as VE, PE and PV 

HIGHLIGHTS 

Being able to build relationships with Station 
personnel – especially the younger petty 
officers. 

When taking my Boards, BM1’s final question 
was, “Did I feel I had the knowledge, confidence 
and maturity to stand watch”?  I told him at age 
74 I felt I had the maturity aspect covered hands 
down! 

During training a SAR case arose where a 
fisherman was rushing inbound with a friend 

 (continued on page 10) 
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Watch Standing (continued) 
 

who had collapsed.  I was not handling the case 
but I could tell from local knowledge that some 
confusion was developing about the intended 
destination for the incoming vessel and the 
paramedics.  There is a yacht club and a marina 
with the same name at two different locations.  I 
was able to point that out so that the 
rendezvous took place at the correct location. 

 

Things to Remember 

How do I find stuff on the Directorate 
website? 

There are 2 key places to look for the 
information you need on our web pages.  The 
left hand column has expandable drop down 
menu items.  As you click on each the next level 
will display and may have the information you 
are looking for.  The second place, also in the 
left column near the bottom, is the “Search 
National Site” box.  Type in what you are looking 
for there.  This is particularly useful for searches 
for documents as it will search all CG Auxiliary 
national sites for the information you are 
looking for. 

 
 

 

U.S. Coast Guard Auxiliary Response Directorate Contact Information 

Program Area Staff Member E-mail address 

Director Don Zinner Donald.Zinner@cgauxnet.us  

Deputy Director Bruce C. Pugh Bruce.Pugh@cgauxnet.us  

Aviation David Starr David Starr david.starr@cgauxnet.us 

Telecommunications Dave Elliot David.Elliot@cgauxnet.us 

Education Bruce C. Pugh Bruce.Pugh@cgauxnet.us  

Surface Operations Rick Saunders Rick.Saunders@cgauxnet.us  
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