
For online presentations, use this slide as the “waiting” screen as members “sign in.” 
 
Enter your specific information (name, phone number and email) in the third bullet 
 
If this is done in a classroom setting you can skip this slide. 
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Instructors/Presenters - Do not just read the slide and/or the speakers notes. Get 
some participation from the group you are presenting to. This will provide maximum 
benefit to the members. 
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Remind the group - In all Auxiliary operational activities Risk Management is a 
necessary part of the operation and must be performed THROUGHOUT the operation 
jot just at the beginning.  You will see this reminder throughout the presentation 
because it is that important. 
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Note the word CONTINUOUS. Risk Management must be done throughout the 
mission not just at the beginning for a GAR score, and just for Surface or Air 
operations. 
 
The old “you have to go out you don’t have to come back” you may have heard about 
is no longer acceptable.  You do NOT have to go out and you DO have to come back 
and come back safely 
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Be prepared to BRIEFLY comment on what PEACE and STAAR stand for: 
Planning 
Event Complexity 
Asset Selection 
Communications 
Environment 
 
Spread out 
Transfer 
Avoid 
Accept 
Reduce 
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Even seemingly simple straight forward operations must still go through a Risk 
Management process.  If you do it for the small things you will automatically 
remember to do it for the large ones.  For these ‘simple’ operations start with the 
question “what could go wrong”, if that does go wrong what will the team do. 
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Discuss with the group – How do they deal with issues in the second paragraph? 
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Remember you can not eliminate all risks, but you can always take steps to reduce 
the risk.  If you cannot reduce the risk to an acceptable level, cancel the mission. 
Ask the team for a couple other risks that might occur going into a 
Telecommunications mission and what they could do to reduce that risk.  Actual 
examples of real situations from the group would be even better. 
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Have the class read the regulation. 
 
If we read this, we see “First aid training (beyond a basic awareness of emergency 
situations) is not a part of the Auxiliary boat or air crew qualification process”  and 
we “may only provide first aid they are trained to give” . 



Per COMDTINST_M5100.47.pdf - a Mishap is “An unplanned, 

unexpected, or undesirable event or series of events 

resulting in death, injury, occupational illness, or damage 

to or loss of  materiel. “ 
 
Need to define MISHAP. DISCUSS.   Anything causing an 
unplanned stop besides a comfort stop is potentially 
reportable.  Certainly, any mechanical or maintenance issue, but 
people should use common sense in what they 
report.  Anything that you expect to be reimbursed for should 
be reported. It is better to over report than under 
report.  Nobody will be criticized for reporting too much.  When 
in doubt report it. 
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Operations Policy Manual requires those with firsthand 
knowledge of a mishap to report it.  Let’s talk about that. 
 
If you are confident that the principal parties are reporting to 
the organization, redundant reporting is not needed unless 
requested. 
 
Why are they requesting that all mishaps; with or without 
injuries and even if there is no damage be reported? 
 
Whenever a mishap occurs, even with no real damage or injury, 
is reported this information can be used to aid other members 
of potential risks and how this risk can be avoided.    
 
This information you provided can be used as a learning or 
teaching event that can help all of us to become safer. 
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Primary guidance is the Auxiliary Operations Policy Manual 
As radio operators, we are expected to follow the procedures and policies in the 
Radio Telephone Handbook and Telecomm Manual  
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Concept of Operations for Telecommunications -  Overall goal is to Maximize our 
Telecommunications resources in support of CG activities. 
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The facility ID is NOT the call sign of the radios at the station, the Call Signs are 
separately assigned according to the Ops Policy Manual and by District procedures 
(see bullet point). 
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This slide talks to a narrow scope of ordered missions. 
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CG COMMCOM is the command responsible for CG HF operations worldwide, and for 
oversight of Auxiliary HF operations 
DIRAUX administers Auxiliary activities overall and the District Commander has 
responsibility for all operations within the District 
Sectors and Stations may issue orders for specific operations 
CG5IT has responsibility for all CG Communications and IT 
Contingency Commands may take overall command of areas during contingent 
operations 
Auxiliary Leadership, both elected and appointed staff have responsibility to manage 
Auxiliary activities 
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What do we do as as Telecommunications Operators? 
SHARES – A  DHS administered radio program coordinating a voluntary network of 
government, industry, and disaster response agency HF radio stations used for 
emergency communications 
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These frequencies are in the 136-174 MHz frequency range., excluding the 2-Meter. 
Amateur band, 144-148 MHz. 
 
Encrypted radios may be loaned on an as needed basis and returned following the 
activity. 
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Members that completed AUXCOM prior to August 1, 2008 are authorized the same 
watchstander privileges and authority as TCO qualified members, but it is highly 
recommended that AUXCOM members also become TCO qualified to refresh their 
skills and knowledge of procedures  
 
AUXCOM/TCO may not be required by the Coast Guard CO/OINC but is still highly 
recommended and will make passing the PQS for Coast Guard easier. 
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Members that completed AUXCOM prior to August 1, 2008 are authorized the same 
watchstander privileges and authority as TCO qualified members, but it is highly 
recommended that AUXCOM members also become TCO qualified to refresh their 
skills and knowledge of procedures  
 
AUXCOM/TCO may not be required by the Coast Guard CO/OINC but is still highly 
recommended and will make passing the PQS for Coast Guard easier. 
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ACU can be unit-owned or be a personal facility at home or in a vehicle, or other 
authorized facility 
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DISCUSS EACH 
SEE THE TCO PQS FOR DETAILS 
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DISCUSS EACH 
MARB – Marine Assistance Radio Broadcast 
SEE THE TCO PQS FOR DETAILS 

Standard Response to a Request for Vessel Assistance If 
Determined To Be a Non-Distress Step Action  
1 “For the situation you've described, Coast Guard 
guidelines require that we attempt to locate other 
capable and timely help for you. Is there a friend, 
marina, or commercial firm that you want us to contact 
for you? OVER”  
2 (If affirmative, contact the party as requested. If 
negative, then continue with):  
3 “We can make a Marine Assistance Request Broadcast  
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on your behalf. This announces that you need help, gives 
your location, and invites others to come to your aid. Do 
you want us to make a broadcast for you? OVER”  
4 (If affirmative, complete a broadcast. If negative, then 
respond with):  
5 “ROGER, PLEASE ADVISE US IF YOUR SITUATION 
CHANGES, OR IF YOU CHANGE YOUR MIND 
CONCERNING THE MARINE ASSISTANCE REQUEST 
BROADCAST. THANK YOU, COAST GUARD AUXILIARY 
(UNIT) __________ STANDING BY, OUT”  
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DISCUSS EACH 
Why do you get location first? 
SEE the USCG Addendum to the US SAR Manual 
SEE THE TCO PQS FOR DETAILS: 
 

Standard Script for Watchstander to Follow When 
Taking Assistance Information The following script is 
provided as a training scenario but must be committed 
to memory, and a SAR check sheet from the Addendum 
to the National SAR Manual must be readily available. 
After determining that Coast Guard assistance is being 
requested and the name and time of notification has 
been recorded, use the following script to request 
assistance information:  
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Step Action  
1 “Vessel in distress (or vessel name), __________, this 
is Coast Guard Auxiliary (unit) __________.”  
2 “What is your position?” __________“How many 
people are on board your vessel?” __________  
3 “What is the nature of the situation?”(unless already 
given)  
4 “What is the description of your vessel?” __________  
5 “Put on life jackets, if you haven’t already.”  
6 “Any medical situations on board?” __________  
7 “What attempts have you taken to control the 
situation?”  
8 “Estimate wind and waves.” __________  
9 Check with (Officer of the Deck) OOD/command cadre 
on proper response to situation.  
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AUGCOM is augmenting of Coast Guard Communication systems. 
GMDSS – Global Maritime Distress frequencies 
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Radios used for HF operations must meet NTIA (National Telecommunications and 
Information Agency)  standards for stability, purity and capabilities of output.  
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COMMCOM – responsible for  all HF worldwide communications for the Coast Guard 
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The Telecoms website is at http://wow.uscgaux.info/content.php?unit=R-
DEPT&category=communications  
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Fixed Land is a radio station at a fixed location, no matter the number of radios 
operated within it. 
Land Mobile is a radio station operated from a vehicle, whether stationary or moving 
Transportable is a radio station that is intended to move from place to place, 
operated once it is set up a a location, but not operated in motion 
Repeater is a radio station at a fixed location intended to automatically 
simultaneously repeat transmissions from input to output frequency 
Portable is a handheld radio, usually intended for local communications or for use 
through a repeater 
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Work through the flow diagram with the participants 
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A transportable station is normally configured to permit it to be easily transported 
and set up for operation in various temporary locations   
A transportable station should always be ready for emergency deployment, but is not 
used on a regular basis and is not used at a permanent location 
Movement at the direction of the CG requires orders via the AUXDATA II process 
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The Auxiliary and the Sea Scouts identified several benefits to enhancing their 
partnership including improved Sea Scout training opportunities, enriched Coast 
Guard and Auxiliary recruiting, and better overall promotion of recreational boating 
safety among our Nation’s boating public.  
 
There are  specific requirements when working with Sea Scouts that need to be 
followed:   
 Consent Forms 
 Required training specified training as defined in the SOP 
 Limitations in participation in SAR activities 
 Qualifications open to sea scouts  
Refer to the current Sea Scout SOP for requirements and details 
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