
For online presentations, use this slide as the “waiting” screen as members “sign in.” 
 
Enter your specific information (name, phone number and email) in the third bullet 
 
If this is done in a classroom setting you can skip this slide. 





DSOs-OP may make District / AOR specific changes as appropriate. Please provide the 
DVC-RS with your revised slide deck for archival purposes. 



Instructors are reminded to manage the presentation to ensure that all attendees 
remain engaged, and that the presentation keeps, as closely as possible to the 
advertised time frame. 
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While training is identified as “annual” members may have 15 months to accomplish 
their refreshers 
 
 



All risk profile changes shall be reported to the OIA immediately, subject to the safe 
operation during the increased risk 



You can never eliminate all risk, but you can always take steps to reduce risk 
 

The PEACE model is used to identify risk 

 

Planning 

Event Complexity 

Assets 

Communication and Supervision 

Environment 

 

The STAAR model helps identify mitigation options  

 

Spread out 

Transfer 

Avoid 



Accept 

Reduce 
 
Discussion  Point , probe for input.  Some item could include  
When you should reassess or modify your GAR 
• Start of mission  
• Change of  conditions (weather, time) 
• Change in physical condition of crew 
• Change in mission  
• Mechanical problems 
• Communication issues  
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Discussion - Remind everyone that anyone may question the risk associated with a 
mission (or phase of) and op-out if they are uncomfortable. If the person is a required 
crew member, then the mission must be cancelled.  The crew should discuss the 
persons concerns and act accordingly. Ultimately the Coxswain has the responsibility 
for the safety and success of the mission and the final decision is his/hers – 
respecting the rights for crew to opt out. Everyone on board must continually assess 
their own physical condition and their fellow crew members. 



Please emphasize that safety is the top priority, and if the environment or other 
factors increase the rise. Reassess the risk, using GAR 2.0, to determine what should 
be done to reduce the risk to an appropriate level. This includes aborting the mission, 
if necessary. 



Consider every mission a training mission and learn from it. Instructors should 
STRONGLY encourage “Proficiency”  
 





Discussion: Coxswains must be prepared for any eventuality during a patrol. When 
planning a patrol and selecting crew, Coxswains should consider whether minimum 
crew is sufficient crew to perform mandatory functions, (Forward Watch, Aft Watch, 
Radio Watch, and Helmsman, and …?) and whether the crew is sufficiently 
experienced and trained to react professionally and safely to unforeseen 
circumstances (MOB, crew illness, towing evolutions, SAR events, etc.).  



In addition to the items mentioned on the slide or previously discussed. How will 
assignments change in the event the OPFAC has to conduct a tow? Is the single 
crew member able to handle all four lines during a tow? How can the Coxswain 
help with this? How will lookout duties be impacted while attaching a vessel for 
an alongside tow? Who is watching the navigation picture? Planning for these 
contingencies MUST BE A PART OF THE PRE-UNDERWAY SAFETY 
BRIEF. 
 



Everyone on the mission should go through this I’m Safe list and answer these 
questions HONESTLY. 

According to the OPS Policy Manual the Coxswain should evaluate 
himself/herself and each member of the crew. ALL crew member 
should be evaluating themselves AND their crewmates 
 
Federal Law is very clear. Coast Guard members are prohibited from using products, 
made or derived, from hemp, including cannabinoids (ALCOAST 308/20). The Federal 
prohibition is not impacted by any state or local laws allowing for the use of 
medicinal or recreational cannabinoids.   
 
DISCUSS SYMPTOMS THAT MIGHT BE OBSERVED; DRUGS TAKEN AND ANY 
WEATHER/SUN CONSIDERATIONS/SENSITIVITIES; DRUGS INCLUDES CANNABINOIDS. 
 



When was your last physical? 
If you were thrown overboard and injured – would your crew mates be able to 
rescue you? 
Without injuring themselves or others? 
Is the success of the mission being put in jeopardy? 



Due to COVID it has been a long time since many of us have been out on 
the water, so we may be a bit rusty. We should do some training during 
our first few times back on the water. 
 
You could chart a course and have the helmsman execute it. 
How close to the end point did the helmsman come? 
How close to the estimated time did the helmsman come? 







Ask the members if the remaining crew can deal with the Coxswain’s problem and 
get the facility back to base safely. This is especially important during Coxswain plus 1 
crew. 



Have the class read the regulation. 
 
If we read this, we see “First aid training (beyond a basic awareness of emergency 
situations) is not a part of the Auxiliary boat or air crew qualification process”  and 
we “may only provide first aid they are trained to give” . 
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Per COMDTINST_M5100.47.pdf - a Mishap is “An unplanned, unexpected, or 

undesirable event or series of events resulting in death, injury, occupational 

illness, or damage to or loss of  materiel.“  Any event that has the potential to 
embarrass the Organization.  
 
A mishap, while underway, is anything causing an unplanned stop is potentially 
reportable.  Any medical, mechanical, or maintenance issues should be 
reported.  Anything you expect to be reimbursed for should be reported. It is better 
to over report than under report.  Nobody will be criticized for reporting too 
much.  When in doubt report it. 
 
Operations Policy Manual requires those with firsthand knowledge of a mishap to 
report it. 
If you are confident the principal parties are reporting to the Organization, you are 
not required to report the incident, redundant reporting is needed only if requested. 



Source is CG-1131 Office of Safety and Environmental Health 
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Each assigned member should be clearly identified to the other members of the 
crew. 



Ensure lookouts understand their responsibilities to report to the helmsman. 
Maintaining a proper lookout is not only required for safe operations it is the law per 
the Navigation Rule 5.  Do not just ASSUME everyone will pay attention and lookout 
for dangers. 
 
Common sense should be utilized when the Coxswain is considering a  change of 
position (e.g., head calls). 
 
Watchstander to monitor channel 16 and Operational Channels (AOR specific);  
Conduct OPS/POS reports to guarding station as required. 
 
Coxswain must monitor crew fatigue, as it is critical to the GAR score and may 
shorten or cancel the patrol entirely.  



Ensure lookouts understand their responsibilities to report to the helmsman. 
Maintaining a proper lookout is not only required for safe operations it is the law per 
the Navigation Rule 5.  Do not just ASSUME everyone will pay attention and lookout 
for dangers. 
 
Common sense should be utilized when the Coxswain is considering a  change of 
position (e.g., head calls). 
 
Watchstander to monitor channel 16 and Operational Channels (AOR specific);  
Conduct OPS/POS reports to guarding station as required. 
 
Coxswain must monitor crew fatigue, as it is critical to the GAR score and shorten or 
cancel the patrol entirely.  



Operational Risk Management (ORM) is all about a continuous review of changing 
conditions that may influence the “Risk” of a mission. 



If a crew member is using a mobile device, the coxswain shall ensure there is a 
proper lookout posted. 
 

Important - cell phones can never be used by the person at the helm even if at 

dead stop because they need to be able to immediately react. It is suggested 

that the coxswain not use a mobile device while the vessel is moving to be 
able to maintain full situational awareness.  



NAVRULES require all vessels to maintain a listening watch on VHF 16 (unless under 
positive VTS control) whenever they are not using (meaning “transmitting”) the radio.  
AOR specifics must be considered when deciding listening watch channels. We 
recommend all facilities have two VHF radios, typically one installed and one hand-
held), with one on VHF 16 always and the other used for operational control. If you 
only have one, then use Dual-Watch or scan when not actively talking on it.  



PLBs are required for coxswain and crew. All other persons aboard the vessel, such as 
non-crew AVs, non-crew photographers, etc., are only required to wear proper PPE. 









 
 Incorrect use of Mission Code 22B is causing difficulties and could 
possibly result in late entry or loss of credit for underway patrol 
hours. 



Refs: ALAUX 017-18/ALAUX 020-18/Operations Policy Manual, Chapter 4.E 
 
Instructors should discuss fatigue time and how the different mission 
codes/durations contribute to the fatigue time calculation. 
(01D, 01B, 23A = 50% of accumulated activity duration toward crew fatigue time 
limits, all other patrol order mission codes = 100% towards fatigue time calculation) 
 
Since April 1st, there have 29 patrols where the crews exceeded fatigue time.  Facility 
operators must request a fatigue waiver from the OIA with an updated RM 
assessment if the patrol will exceed the established fatigue time. 
 
Provide an example to highlight the fatigue time calculation. 



Impress on the members timely and accurate reporting is extremely critical. 
 
This needs to be the new mantra: The patrol is not completed until the patrol order is 
accurately filled out, signed, marked Completed for the OIA.   
 
Also, the CG is moving to a new Financial Management System in late 2021 and there 
will be tighter controls on the timeliness of patrol order completion.  Operators 
MUST ensure patrol orders are completed as soon as possible after the mission ends.  
There were many instances in 2020 where facility operators failed to complete timely 
patrol order claim submissions.  This required an inordinate amount of extra work by 
the OTOs and BSX to ensure FY2020 patrol orders were closed out.  As of January 
2021, there were still outstanding patrol orders from September 2020 that still 
haven’t been routed to the OIA for submission to FINCEN. 





Meals are claimed on the Crew section of the patrol order.  Meals may only be 
claimed if the patrol activities occur during one or more of the standard mealtimes.  
Only claim meals if the crew member was present during that portion of the patrol. 
 
The current reimbursement rates are: 
 
Breakfast (0600-0759) $2.55 
Lunch (1100-1259)  $4.65  
Dinner (1600-1759) $4.65 
Mid-Rations (2300-2359) $2.55 








