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Boat crew includes all crew, coxswains and PWOs 

 

The 01 June date on the original slides came from the OPM manual [Auxiliary 

Operations Policy Manual 2.B.7 ] specifically: 

B.7. Operations Workshops 

Operations workshops may be mandated on an annual basis by Commandant 

(G-OCX) or by the Director. When operations workshops are mandated, the 

requirements apply to all personnel participating in surface operations and 

programs requiring them to be aboard surface facilities. Auxiliarists must 

complete such workshops prior to June 1 of the year in question in order to 

participate in operational missions. workshop attendance credit remains valid 

through May 31 of the year following.   

 

However, it was discovered that the Auxiliary Manual also has a reference to 

the mandatory date for required workshops.  By policy, the Auxiliary Manual 

takes precedence so the deadline for the Operations workshop is 30 June not 

01 June.  That manual in section B.1.g states in part: 

Workshops that are identified as mandatory must be attended by 30 

June of  

that year. If not attended by that date, then program participants shall  
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be  

regarded as not current and shall therefore not be authorized to be 

assigned to 

duty to perform program activities. The Director shall ensure their 

placement in Required Workshop Not Met (REWK) status in AUXDATA.  

Program participants placed in REWK status will have until 31 

December to  

attend the mandatory workshop without further consequence to their  

currency maintenance 
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Remind members of testing PLB in the first 5 minutes of any hour monthly but 

NOT more frequently that once per month 

 

Inspections must be done by Auxiliary members who have been trained to do 

so.  If you need PPE inspectors speak to your SO/DSO-MT or your OTO in the 

Directors office. 

 

If the PFD is issued to you, you are responsible for it and should not loan it 

out. The Ready Locker concept has been in place for a while so that in cases 

where trainees, or others need a PFD, or a PFD is damaged & a temporary 

replacement is needed, the Unit can provide it for temporary use from the 

ready Locker. 

 

Detailed instructions for PPE inspectors are in the Maintenance Procedures 

Cards posted in the members only section of the Response Directorate web 

site.  These cards are updated regularly so be sure inspectors are using the 

most current version. 
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Not all crew will have SAR vests & it is permitted to use the PFD as long as all 

PPE is properly attached. 

 

If you have been issues a SAR vest you MUST wear it with PPE properly 

attached 
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PFDs with Coast Guard Auxiliary name on the back must NOT be worn on 

private vessels/facilities when you are not in uniform and under orders 

 

PFDs with Coast Guard on the back must NEVER be worn even if you are 

under orders. 
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Train to proficiency, not just to meet minimum qualifications 

 

Know and follow ALL standard procedures 

 

Remind crew about TCT during crew briefing 

 

Know your crews qualifications, abilities, and restrictions BEFORE your leave 

the dock and make crew assignments accordingly 

 

All crew must be current on their TCT (from last year or current year).  Taking 

the 4 hour TCT in any year qualifies in place of the 1 Hour but the 1 hour does 

NOT qualify for the 4 hour requirement. 
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Mishap reporting is not just policy and a good idea, it is MANDATORY 

 

The reference to reporting mishaps to the AUX COLM, as well as your OIA  is 

consistent with well established requirements that we must report any 

occurrence or incident to our AUX leadership, whether it be a surface mishap, 

as in this case, or any information that our leadership should be aware of as a 

general good practice 
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Each CG command from small boat station to Sector has navigation standards 

for their crews- local hazards, problems or issues that must be known to 

crews. AUX crews should also have that information from the OIA or OTO.  
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Crew fatigue is critical to the GAR score and cause to shorten or cancel the 

patrol entirely. The Cox should endeavor to stay at or near the helm in order to 

be alert and in good position to respond to issues. Common sense applies 

when it is advisable for the Cox to change his/her position. 
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If a facility is manned by a Coxswain and one crew, the facility must come to a 

full stop before the use of a cell phone or mobile device. 
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Re-enforce that everything you say and do as well as how you look represents 

and reflects upon the US Coast Guard and the US Coast Guard Auxiliary 

 

Consistency of uniforms means that all crew are dressed in the uniform of the 

day, no exceptions. Sleeves are rolled up Apr 1 and down Nov 1, same as for 

the active duty (gold) side. Clearly, common sense may require a change 

depending on the weather, etc.  The spirit here is to avoid free lancing and 

maintaining military bearing with respect to uniformity of dress. 
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If the boater called for help you may also pickup a tow in some instances if a 

commercial tower is not available in a “Reasonable” amount of time. 

From the CG Addendum 4.11 

 

When specific alternate assistance is not requested or available, 

mariners will be informed that a broadcast can be made to determine if 

someone in the area can come to their assistance.  

 

Coast Guard resources or Auxiliary vessels may also be directed to 

respond if no alternate responder can do so within a reasonable period 

of elapsed time. Factors governing the elapse of a reasonable period of 

time for assistance to arrive on scene are discussed below, but such a 

period should not normally exceed one hour from first awareness of the 

case.  
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Please emphasize that safety is the top priority, and if the environment or other 

factors increase the risk…the GAR must be reviewed to determine what 

should be done to reduce the risk to an appropriate level. This includes 

aborting the mission if necessary. 
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The last bullet means that even if the orders make it through the system, if the 

OPFAC inspection is out of date, the patrol cannot proceed. 
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This is essentially part of the GAR form process, and also consistent with TCT 

principles. 
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Reinforce the need to update the GAR as needed throughout the mission. 
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Before the patrol season begins, check with your OIA/OTO to be sure you are 

using the correct GAR form for your AOR. 
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If there is any chance of fog or other visibility problems before the patrol, the 

GAR should reflect that condition and in most cases, the patrol postponed or 

canceled. 

 

If you have radar, be sure to brief ALL crew on how to us it. 

 

All of these actions are specified in the Rules of the Road, that is, they are the 

Law, not just good seamanship practices 
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Check the Response web site, “Safety Best Practices” button to access the 

“Night Operations Guide” for more detail. 

 

Common sense dictates that conditions at night or reduced visibility are 

problematic. Although the Night Ops guide does not mention this issue, it any 

prudent mariner will agree that enhanced communication during night ops is a 

good practice. 
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The 25 watt reference is a standard regulation designed to ensure that no 

transmitter exceeds this limit.  Please check with your FSO-CM for more 

detail. 
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Re-enforce that the we are seen and heard as representing the United States 

Coast Guard when we are out on patrol.  Your radio transmissions can be 

heard by all within a range of 25 miles. 
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Please be sure that all understand the restrictions on using cell technology on 

OPFACS…especially the policy that prohibits using cell phones alone to 

maintain radio guard.  

 

The reference to “on 21A”, should only be used on the first contact and not 

repeated on every call. 
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Most facilities do not have many opportunities to tow a distressed vessel other 

than in training an crew/coxswain currency signoffs.  Briefing the crew on what 

will happen and in what sequence is a critical task for the Coxswain BEFORE 

attempting to connect the tow. 
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Sailboats often present special problems for towing make sure you know how 

to do it safely 
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The operational issues related to the reporting of pre and post u/w activities 

are well reported and noted.  We recognize that a long term solution is 

required and that solution is in the pipeline. 

 

Until a separate code can be created in the AOM software to account for 

stand-by time, the local OIA will designate a temporary work around code for 

this purpose. 

 

Orders may overlap calendar days, when the 24 hour period is calculated past 

midnight.  One set for one mission. 
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