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Introduction 

 

 

 

Review & discuss the key risk factors from this patrol that 
may impact our judgment and decision-making. 
 

Learning Objectives  
 

 Participants will understand the importance of crew complement as it 
relates to mission activities (Mission analysis). 

 Participants will understand the need to fully assess the health and/or 
limitations of the crew.  (Leadership, Assertiveness, Mission Analysis) 

 Participants will understand the need to remain alert to all conditions 
during the mission both operational and crew related.  (Communication 
and situational awareness). 

 Participants will understand that the Coxswain AND the Crew are 
responsible to ensure that all crewmembers are well and fit for duty. 
(Assertiveness and communication). 

 Participants will understand that the mission needs to be staffed with the 
right team with the right responsibilities and ability/temperament to 
handle the assigned tasks.  (Leadership, Mission Analysis) 

 Participants must understand that when conditions change, especially 
due to injury or apparent illness, the GAR must be quickly re-examined 
and a safe decision made.  (Assertiveness and adaptability) 

 Participants must understand that incident reporting (when appropriate) 
should always be considered during any mission.  (Mission Analysis, 
Situational Awareness) 

 

Participants will identify at least three examples of good decision making by 
this crew and others.  
 

Participants will identify at least three examples of poor decision making by this 
crew & others.  
 

 
 
 
 

Team Coordination Training 
2016 Refresher 

Participant Reference 
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Review of TCT Basics 
A short summary of the key points of Team Coordination Training is provided to assist 
with your analysis of the case.  This information is accessible to all members on the 
Coast Guard’s TCT website:  
 
http://www.uscg.mil/hq/cg3/cg3pcx/training/tct/default.asp. 
A Team Coordination Training student guide is available on the Coast 
Guard site at http://www.uscg.mil/hq/cg3/cg3pcx/training/tct/intro.pdf 
 

Mission Analysis 
Always conduct a risk assessment prior to a patrol, no matter how routine you believe 
the mission to be.  Every mission is unique: contingency planning based on 
experience should include complexity of mission, environmental factors, crew fitness 
factors and any other circumstance that could impact the mission & your safety. 
 

Situational Awareness 
We must know what is going on around us to make good decisions. Plans are critical 
to success, that is for sure…but we must be ready to change those plans, use 
contingency plans if necessary, based on what we encounter during the mission.  
Stressful situations, complacency and boredom will inhibit our situational awareness 
and increase the likelihood of poor decision-making. 
 

Adaptability 
Adaptability is the ability to react to changes in conditions, crew fitness, equipment 
failures, etc. and is based on the “situational awareness” we mentioned above. How 
flexible are we? How receptive are we to different opinions?  Leaders do not 
necessarily have “all the answers”.  Leaders do take advantage of everyone’s ideas 
and experience and remain adaptable to new conditions and challenges. 
 

Communication 
Communication takes many forms. We have verbal and non-verbal (facial 
expressions, etc.) communication that everyone uses to convey thoughts and ideas.  
The key of course is to ensure that the person or persons we communicate with have 
a clear understanding of what we wish to convey. This involves closing the “feedback” 
loop. We can ask for feedback, or we can observe behavior to be sure the message 
was received.  The key is a two-way expression, either verbally or non-verbally, that 
confirms the communication process was completed. 

 
Leadership 
Leadership is not about giving orders. Leaders do find ways to obtain the willing 
participation of others towards accomplishing a goal.  That goal, in this case, must be 
consistent with the Coast Guard’s core values as well as consistent with the mission at 
hand. Since we cannot “order” anyone to do anything, we must strive to achieve the 
respect, confidence and loyalty of those entrusted to our care…all Auxiliarists have 
this opportunity to lead, regardless of their position. 
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Assertiveness 
The Coast Guard values people who are assertive, but not aggressive.  The difference 
between these two characteristics is sometimes hard to see.  The aggressive person 
seeks to bully his/her way through situations for their own ego or self-image….while 
an assertive person cares about the “mission” more than themselves and their ego. 
They always communicate their concerns but they also try to get a reasonable 
resolution when ideas are in conflict without stepping on top of those who may 
disagree. 
 

Decision Making 
Making good decisions is really at the heart of TCT. How do we ensure that we act or 
perform in a manner that maximizes mission success and minimizes risk to ourselves, 
our crew, the public, etc.? The other elements of TCT all play a role in improving those 
decisions.  We define a problem or condition, seek information about that problem, 
analyze that information, identify alternatives and select one or a range of alternatives.  
Then we measure our success or failure in order to adjust our course of action.  This 
process can take us 20 seconds in the case of routine decisions, or 20 months in the 
case of large complex problems.  The process is the same … the depth of analysis 
and level of importance is always changing.  Thank you for your participation in the 
2015 Team Coordination Training Refresher.  Please share your thoughts about this 
training and the format with us! 
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 The Patrol 
 

Mission:  Routine MOM/Training patrol with 2 Crew trainees acquiring signoff 
tasks. 
 

– Facility:  25 ft. Grady White center console, 250 Yamaha outboard. 
 

– Weather:  clear skies, temperature 62 degrees, water temp 56 degrees  
and sunny with scattered clouds, winds 10 knots gusting to 12 from the 
east, seas 1-3 foot swells 

 
– CREW 

Coxswain Harriet  16+ years total boating experience, 11 years as 
Coxswain. 

 
Crew #1, Billy Bob 10 years total experience boating, 6 years as certified 

Crew. 
 
Crew #2, Jamie 18 years total boating experience, 10 years as certified 

crew. Signoff mentor for the mission. 
 
Crew #3, George 7 years as certified crew 
 
Crew #4 Kathy 5 years in boating, crew trainee 
 
Crew #5 James 1 year in boating, crew trainee 

 
 

– Venue:   Pacific Northwest end of season  
 
 

 

Complete First GAR form  
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Scenario: - Routine MOM/Training patrol with 2 Crew trainees acquiring signoff tasks. 
 

The patrol would begin at 0930 hours and would end no later than 1730 hours on 15 
Oct. Because this was the last scheduled patrol of the season, the Coxswain was 
intent on completing as many check offs towards the qualification of the two crew 
trainees on board as possible. 
 
The mission was discussed in brief shore-side with all crew present (Coxswain said 
she wanted to save as much time as possible for the training operations).  A GAR 
score just inside the Green was calculated, with cold air and water temps (both in the 
60s) offset by experienced Coxswain and 3 qualified crew.  No chart was broken out, 
as the coxswain and 3 regular crew were all familiar with the area where the training 
was to take place. 
 
The mission went more or less as planned. All POB had been working steadily in 
Mustang suits and SAR vests with only two short breaks for cold snacks since the 
patrol got underway at 0930.  The Coxswain had made sure that all PPE was in good 
condition and properly worn during her pre-patrol briefing; however, all aboard were by 
now beginning to feel the cold.  By 1400, the wind had picked up to 20kt, increasing 
the wind chill factor.  By 1500 hours, those members who were not used to working in 
cold weather gear were having varying degrees of difficulty with the hood interfering 
with their peripheral vision and the gloves with tasks involving fine motor coordination.  
GAR score was updated and called into sector. [How would your team’s GAR score 
change?]  
 
By now, they were moving slowly and with noticeable awkwardness. Despite their 
discomfort, no one complained, training had gone well, and Ops reports to Sector had 
been consistently normal up to this point.  Now all on board, including the Coxswain, 
were looking forward to securing from patrol and going home to warm up. 
 
As they started their plans to return to base at 1630, they were notified by Station of 
the SAR case.  The Coxswain diverted the OPFAC from its direct course to her 
mooring to the location of a 23 ft. disabled sailboat that had suffered an engine 
casualty and did not feel secure approaching her mooring under sail in prevailing 
winds.  Once on scene, the Coxswain had a crew member conduct an interview with 
the sailboat's Skipper, and make certain that all persons on board the disabled vessel 
had life vests and were asked to put them on.  There were no injuries or other medical 
issues that needed attention. The Coxswain then made a circuit of the disabled boat to 
see if she had suffered any noticeable damage to her hull that would preclude taking 
her in tow. Finding none, the OPFAC took the disabled vessel in astern tow and then 
transferred her to alongside tow on the OPFAC's starboard side with no issues in prep 
to entering harbor enroute to the marina where OPFAC had her own mooring.  
 
The Coxswain used the same track line into the Harbor she always used, but once in 
the Harbor, she stopped checking both chart and plotter, proceeding by “seaman's 
eye” at a speed of 3KT outside the marked channel through what she considered her 
“bathtub” in order to deliver their tow to safe haven more quickly.  Two of her crewmen 
were up forward breaking out mooring lines, two others had the tow watch, and one 
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was back aft observing.  The Coxswain was focused on the pier she was heading to 
and talking with the controlling Station, when the OPFAC hit a rock within sight of the 
Station at 1713.  This rock outcropping is a well-known hazard in the harbor, which is 
clearly marked on the chart and well outside the normal channel.  Seas were 1-3ft with 
the winds out of 050T degrees at 20kt, and visibility at 8NM with civil twilight predicted 
for approximately 1800. 
 
The Coxswain brought the engines to neutral, notified the crew of the casualty, and 
had them confirm that the boat was not taking on water and that there were no injuries 
on the OPFAC or vessel in tow.  She proceeded to “rock” the OP FAC forward and 
back to free her of the rock, maneuvered to safe water, and once again checked for 
water intrusion to the boat and vessel in side tow.  She then notified Station of the 
situation, reporting all pertinent information.  Upon notification of the mishap, Station 
sent a boat to relieve the OPFAC and took the disabled vessel in tow.  
 
The vessel in tow may (or may not) have sustained damage to its propeller and engine 
skeg in the course of this incident.  It is unknown if the damage was already there 
before the incident, but the operator is claiming it wasn't and that the grounding of the 
OP FAC caused the damage. The skipper was given an SF-95 form to report the 
damage. 
 

 
 
Participants 
Participants will identify at least three examples of good decision making by 
this crew and others.  
 
Participants will identify at least 3 examples of poor decision making by this 
crew & others.  
 
Participants will be able to suggest alternative actions to avoid high-risk 
situations  
 

Discuss at least 3 errors, and 3 good decisions made by this crew during the 
mission. 
 
* A facilitator led general discussion of what was done well, and what mistakes 
were made should be conducted at this point. Remember the basic elements of 
Team Coordination Training and use those elements to guide your analysis. 
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To all participating crews, some final questions: 
 

 Was taking on the SAR mission a good decision on the part of the Coxswain or was a 

different decision in order, like having another facility take it on in view of the crew's 

increasing fatigue. Was she even aware of it?  Why did no one tell her? What should 

have tipped her off anyway? 

 What measures could the Coxswain have taken to relieve the crew's fatigue and hunger 

all during the patrol? 

 We all operate in AORs we could consider our “bath tubs.” Nevertheless, what 

measures should be SOP in any AOR? 

 The crew seemed reluctant to let the Coxswain know about their increasing difficulties. 

Were the males on the crew reluctant to tell a female Coxswain they were cold and 

tired?  What about the trainees, did they feel comfortable speaking up about their 

deteriorating physical ability toward the end of the patrol? 

 Why do you think this was so? How would you address this with your crew? 
 
 
Send your comments to:  

 Chief, Operations Projects and Educational Outreach Division 
 Bruce.Pugh@cgauxnet.us (Document Ver 3.2F) 

 
Thank You 

Davida Kellogg BC-REI 
Bruce Pugh, DVC-RE  
COMO Gary Taylor, DIR-R  
Jack Slattery, DIR-Rd  
Jim McCarty, DVC-RS 

mailto:Bruce.Pugh@cgauxnet.us

