
2003 Operations Workshop  
 
It is time for the 2003 Operations Workshop!  The USCG Auxiliary has a number of enhanced 
missions to support now, and an important role as a part of the Coast Guard family.  In 
facilitating the 2003 Operations Workshop, you will be helping to increase the skills and 
knowledge of our crews and coxswains in a myriad of missions.  The bottom line is that the full 
integration of the Auxiliary into the multi-mission concept is a reality.  The Auxiliary will assist the 
Coast Guard to keep our waterways safe, assist in search and rescue, protect our harbors, 
respond in an emergency and aid boaters. 
 
This year’s Operations Workshop will cover a variety of missions.  Safety is, of course, a primary 
message for each member participating in the surface operations program.  We must reduce any 
and all risk factors, and focus on using the knowledge, skills and experience of each member of 
our crew to conduct a safe evolution. 
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In this workshop we will focus on the following topics: 
 

 The Incident Command System     Crew Resource Management 
 Your role as an On Scene Commander    An Interactive Safety Sea Story 

 
As you participate in this workshop, remember to “adapt, not adopt”.  Local conditions 
will impact the execution of any mission! 
 

 
Section 1:  Where Will You Be in the Next Big Emergency? 
 

Note to the Instructor:  The Coast Guard is one of many participating agencies to 
handle safe operations in a large marine event or disasters.  The Incident Command 
System has been designed to help coordinate and utilize the strengths of many 
different federal and state agencies when a major marine event is being planned 
and executed.  It is important for every Auxiliarist to understand the roles and 

functions of the ICS, and be able to work as an effective team member within this structure. 
 

Instructions What to Say to the Participants 
Say or read to the 
participants 

 

The Coast Guard responds to disasters large and small.   In many 
emergency situations, however, the Coast Guard is not the only agency 
that will respond.  Yes, the CG Auxiliary will respond when under 
orders, but fire departments, police departments and other state, local 
and federal agencies (Red Cross, EPA, FEMA, etc.) will be there as well.  
All of these organizations will need to WORK TOGETHER to get the job 
done. 
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question have value!  

What kind of emergencies or disasters may require a 
coordinated response by many agencies? 
 
Anticipated responses: 

 Natural disasters:  Flooding, Hurricane response, Wildfires, 
Tornados, Earthquakes 

 Search and rescue, Vessel groundings 
 Terrorist response 
 Pollution incidents 
 Aircraft disasters 
 Bridge disasters 
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Instructions What to Say to the Participants 
Say or read to the 
participants 

 

Great responses! 
 
We work with our other partners in law enforcement and public safety 
on major events, in addition to emergencies and disasters.  These 
include parades, fireworks displays, military vessel maneuvers and other 
security zones.  The major stumbling block to an effective response is 
working together.  The various agencies all have their own commands, 
communications and perhaps, missions.  Poor coordination and even 
failure to get the job done results from a poorly orchestrated response.  
Fire departments and other public safety organizations developed the 
Incident Command System (ICS) to manage events.  The Coast Guard 
now endorses and uses of the ICS for all major events. 
 
As Auxiliary members, we need to know how the Coast Guard operates 
when it goes from “normal ops” to “emergency or surge ops”.  We need 
to know about the ICS!   
 
The Incident Command System 
 
The ICS is built around five major management activities.  All of these 
activities will be accomplished but the actual size of the organization 
can be large or small depending upon the complexity of the event.  It 
can also expand as an event evolves and shrink as it winds down.  
 

Function Major Activities 
Command Sets objectives and priorities, has overall 

responsibility at the incident or event 
Operations Conducts tactical operations to carry out the plan, 

develops the tactical objectives/organization and 
directs all resources 

Planning Develops the action plan to accomplish the 
objectives, collects and evaluates the information 
and maintains resource status 

Logistics Provides support to meet incident needs, provides 
resources and all other services needed to 
support the incident 

Finance/ 
Administration 

Monitors costs related to the incident, provides 
accounting, procurement, time recording and cost 
analysis 

 
The one position that is always filled in an ICS structure is the Incident 
Commander.  This person controls the event.  In larger events, an 
Information Officer, a Safety Officer and a Liaison Officer may assist the 
Incident Commander.  Four sections, known as the General Staff, 
manage the processes of an event.  A description of each section’s 
responsibility is listed above.  This is a diagram of how the organization 
is arranged.   
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Instruction What to Say to the Participants 
Ask the participants 
the following 
question.  Be sure to 
listen closely to the 
responses.  
Remember, 
all 
responses 
to your 
question have value!  

Where can an Auxiliarist contribute in this structure? 
 
Anticipated responses: 

 Virtually anywhere!  Operations missions (including surface, 
communications and air facilities) are a natural, but not the only 
missions. 

 Logistics Support: medical, supply, food services, 
communications support  

 Planning Support: documentation, acquire resources, assist with 
demobilization 

 Finance/Administration: accounting, payment, procurement 
support 

 Command Staff: public affairs, safety observers, liaison with 
other agencies, etc. 

. 
Say or read to the 
participants 

 

Thank you for your responses. 
 
So, are you ready for the next big event?  Do you know the how, when, 
where and why you can contribute?  You will be ready if you have 
completed the course ICS 100, which is available on the website of the 
Office of Auxiliary http://www.cgaux.info/g_ocx/training/ics100.html.   
This course will orient you to this system and allow you to operate 
efficiently when it’s not “business as usual”.  All Auxiliary members are 
strongly encouraged to finish this course as soon as possible.   
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Instructions What to Say to the Participants 
Say or read to the 
participants 

 

Is the next big event ready for you?  You have your Auxiliary 
qualification that makes you an asset, but you and other Auxiliary 
members have talents beyond these qualifications.  Operation Patriot 
Readiness allows Auxiliary leadership to track these other talents and 
coordinate with CG units.  This database will need to be updated 
periodically in order to provide useful information.  Discuss your 
strengths with your flotilla commander and commit to Operation Patriot 
Readiness!  For additional information, consult the USCG Auxiliary 
National website. 
 

 
 

 
Section 2:  So, You Are the On Scene Commander… 
 

Note to the Instructor:  Depending on the circumstances, any Auxiliarist 
coxswain may be called upon to serve as the On Scene Commander in a search and 
rescue case.  This section will discuss the roles and responsibilities of the On Scene 
Commander, what kind of information you might receive and give to the SMC, and 

the skills needed to be effective.  With the Coast Guard’s expanded mission, Auxiliarists are even 
more likely to undertake the role of the OSC. 
 
 

Instructions What to Say to the Participants 
Say or read to the 
participants 

 

An uncorrelated “mayday” call is heard in your patrol area.  As the 
Search and Rescue response organization gears up, you receive a call 
designating you as the “On Scene Commander” (OSC).  Now what? 
 
The OSC is the best-qualified person or unit among the responders in a 
designated search area.  The OSC manages SAR operations and 
resources at the scene.  If no OSC is designated, then the first resource 
on scene assumes OSC.  The unit “best qualified” has generally had 
SAR training, good communications capability and good on scene 
endurance. 
 
The OSC is the primary contact for the SAR Mission Coordinator (SMC).  
The SMC is responsible for managing the SAR response.  This SMC 
responsibility is usually assumed at the group or district level.  The 
OSC, in addition to managing on-scene resources, provides the eyes 
and ears for the SMC.   
 
The SMC develops the search plans, identifies SAR resources and 
determines when searching will stop.  The SMC needs to provide the 
plan to the OSC. 
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Instructions What to Say to the Participants 
Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

What types of information are from the SMC to effectively 
prosecute a SAR case? 
 
Anticipated Responses: 

 Situation: description of incident, position, time, number of 
persons on board, primary and secondary targets, weather 
forecast, search and rescue units (SRU’s) on scene 

 Search areas: area, size, corner points, etc. 
 Execution: Resources, parent organization, search direction, 

etc. 
 Co-ordination: OSC instructions (e.g. use of datum marker 

buoys), search facility on scene times, airspace instructions, 
etc. 

 Communications: control and on scene channels, methods of 
identification of SAR resources, etc. 

 Reports: requirements for reports of on scene weather, 
progress, need for Situation Reports (SITREP), activity of 
search units (sorties), etc. 

 
What information might you receive in your uncorrelated 
mayday case? 
 
Anticipated Responses: 

 Solicit responses from the group.  The information available to 
the OSC will depend on what information was available to the 
SMC.  The information may be limited to area, other SRU’s (if 
there are any), search patterns to be executed, radio 
communication frequencies or phone numbers, and reporting 
requirements.  The target may be unknown. 

 
Say or read to the 
participants 

 

Thank you!  In a major search, this SAR action plan will be transmitted 
as a detailed message to the OSC.  The OSC will then relay important 
information to the SRU’s.  For safety reasons, each SRU should be 
briefed on the location and search area of nearby SRU’s, including the 
route of transit to the search area.  SRU’s should be reminded to post 
lookouts and report any sightings (visual or oral) to the OSC.  
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

What types of “sightings” should an SRU report? 
 
Anticipated Responses:  

 Survivors: number, physical condition, weather conditions; 
enact rescue operation if within SRU capability 

 Debris: wreckage, life rafts, oil slicks, sea dye marker, unusual 
ground disfigurations, flares, smoke, unusual objects 

 Electronic Targets: sonar, radar, emergency signal, survivor 
transmitter 
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Instructions What to Say to the Participants 
Say or read to the 
participants 

 

Good answers!  Depending upon the information that SRU’s provide, 
the OSC may need to divert rescue units to investigate sightings or 
follow up on observations. 
 
The OSC will need to make regular reports to the SMC about the 
progress of the search efforts, the on scene environmental conditions, 
the endurance of SRU’s, the location of the datum marker buoy and 
other information as requested (for example, if the rescue helo is on 
scene).  Most often this report will be made verbally, but in larger 
search effort spanning multiple search efforts, the report could be sent 
as a situation report message (SITREP). 
 
The OSC can expect to remain on scene for an extended period of time.  
They may be relieved at the conclusion of the search effort or as 
endurance allows.  If the OSC needs to depart, the SMC should be 
consulted and the OSC duties are passed to the remaining resources 
able to carry out the mission. 
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

What knowledge and skill sets does the Auxiliary 
facility/crew/coxswain need to be a good OSC? 
 
Anticipated Responses: 

 Good communications skills- accurately receives, records and 
transmits the information from the SMC to the SRU’s.  Keeps 
accurate records of communications.  Manages SAR 
communications from multiple SRU’s.  Can construct SITREP’s 
as needed. 

 SAR planning skills- understands SAR terminology, can 
accurately plot search patterns, can execute search patterns 

 Seamanship skills: can anticipate effects of wind and wave 
action on the boat and target, can maintain course and speed 
during searches, understands capabilities and limitations of 
SRU’s 

 Other: levelheaded in stressful situations, can multitask, 
delegates responsibilities, understands capability and 
limitations of self and crew 

 
Say or read to the 
participants 

 

Thank you for your responses.  Do you have what it takes to be a good 
On Scene Coordinator?  Tabletop exercises and practice while on patrol 
and help you develop and refine the skills needed to take control of the 
search area.  Next, we will discuss Crew Resource Management. 
 

 
 
Section 3:  Are There Too Many Cooks in the Kitchen? 

 
Note to the Instructor:  Safety while underway is of paramount concern for 
Auxiliary coxswains and crew.  This lesson focuses in on the concept of 
“followership” and explains why it is important to be a participating follower when 
you are serving as a boat crewmember. 
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Instructions What to Say to the Participants 
Say or read to the 
participants 

 

We can learn a lot from our colleagues in the professional aviation 
community!  They have been practicing a type of risk reduction called 
Crew Resource Management (CRM) since the 1970’s.  The goal of 
CRM is to produce optimal performance from a team executing 
multiple, complex tasks.  In the surface operations community, both 
Team Coordination Training (TCT) and the recently introduced Risk 
Management in the USCG Auxiliary program are derived from 
CRM. 
 
What does CRM have to do with too many cooks in the kitchen?  One 
of the critical skills in CRM is leadership.  There is probably very little 
debate among us that good leadership contributes to the safety and 
success of any mission.  But what happens if we are all leading?  Who 
is following?  CRM also points out the value of “followership”.  
Followership is a concept that some crews may practice, but we have 
not talked about it much in the surface operations community. 
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

What does the term “followership” mean to you? 
 
Anticipated Responses: 

 Doing what you are told 
 Following orders 
 Making suggestions 
 Respecting “the chain of command” 

 

Say or read to the 
participants 

 

Thank you for your responses.  Most folks have the basic 
understanding that the coxswain is “in charge” of the boat and mission.  
Leadership and followership are interrelated concepts – they 
complement each other.  When leadership and followership work 
together, they create synergies among the crew and coxswain.  If one 
member of the crew is weak in a skill, other members of the crew can 
contribute to produce a safe and effective outcome. 
 
Is the crew on the mission aware of and demonstrating good 
followership while underway?   Followership has some distinct 
characteristics in the aviation community that has relevance for surface 
operations.  These characteristics include 
 

 The ability to contribute to task and goal accomplishment 
 Technical skills, reasoning skills and interpersonal skills that 

contribute to mission accomplishment 
 Not a challenge to a coxswain’s authority, but not an unthinking 

compliance with directives – especially if the crew person feels 
that safety might be compromised 

 Proactive while respecting the authority of the coxswain 
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Instructions What to Say to the Participants 
Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

Based on the characteristics that I have discussed so far, can 
someone give me an example of good followership in an 
underway mission? 
 
Anticipated Responses: 

 Responses from the participants will vary.  Thank the 
participant when they have completed their example and try to 
quickly summarize the important points. 

 

Say or read to the 
participants 

 

Thank you!  Now, let’s talk about what behaviors a crew person will 
demonstrate when practicing good followership.  Crewmembers will: 
 

 Contribute to the decision making process by stating their own 
ideas, opinions and recommendations 

 Advocate their point of view while planning and during the course 
of a mission, but are open to additional information and the ideas 
of others 

 Share knowledge and experience when appropriate 
 Encourage feedback from others 
 Takes appropriate, safe action without being told and informs 

the rest of the crew and coxswain of that action 
 Adjusts quickly to a changing environment, ambiguity and 

abnormal situations 
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

Can you think of any other ways that good followership can be 
demonstrated? 
 
Anticipated Responses: 

 Responses from the participants will vary.  Thank the 
participant when they have completed their example and try to 
quickly summarize the important points. 

 

Say or read to the 
participants 

 

Thank you for your suggestions!  Now it is time to complete a little self-
assessment!  How are your followership skills?  Here are the directions. 
 
I’m going to read five statements to you.  Give yourself 2 points if you 
think you are “very good” at doing this skill, 1 point if you are “OK’ at 
this skill, and no points if you think you “need improvement”.  No one 
will ask you for your score, so please be honest with yourself! 
 
Here is the rating scale one more time! 
 
  Very good at this skill   2 points 
  OK at this skill    1 point 
  Needs improvement at this skill  0 points 
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Instructions What to Say to the Participants 
Say or read to the 
participants 

 

Let’s begin! 
 
1. I am assertive without being aggressive or obstinate. 
2. I encourage others to give me feedback. 
3. I am open to learning new ideas. 
4. I take appropriate, safe action without being told. 
5. I am not afraid to admit when I don’t know something. 
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

How do you think you did?  Was anyone surprised at his or her 
score? 
 
Anticipated Responses: 

 Most likely, someone will share his or her perception of the 
self-assessment experience.  Support and validate their 
responses. 

 

Say or read to the 
participants 

 

Thank you for sharing your experience with us.  There is much more 
we can learn from the leader/follower relationship, and we have only 
scratched the surface of this topic today.  I encourage you to learn 
more about Crew Resource Management as you prepare for the 2003 
Operations season.  There are many resources available on the 
Internet (try a search phrase like ”Crew Resource Management”) and at 
your nearest Coast Guard Air Station.  Next, we turn our attention to an 
“Interactive Safety Sea Story” 
 

 
 
 
 
Section 4:  Interactive Safety Sea Story 

 
Note to the Instructor:  The following case is a fictitious account of an Auxiliary 
vessel on a “Marine Domain Awareness” or “harbor” patrol (for additional 
information about this mission, see the Operations Workshop-2002).  The goal of 
this exercise is to examine the factors and decisions involved in risk management.  

Risk management is a process that determines if the risks involved in each aspect of the patrol 
can be modified and, ultimately, if the evolution should be attempted.  This process repeats 
throughout the patrol as the circumstances change.  
 
Although the crew, facility, missions and patrol are fictional, the basis for concern is not.  
Information from actual mishap reports involving Auxiliary vessels provided the foundation on 
which this case is built.  Participants are encouraged to focus on the risk management process 
when discussing the case and avoid focusing on more technical concerns.   
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Instructions What to Say to the Participants 
Say or read to the 
participants 

 

You have decided to undertake a harbor patrol on an early autumn day 
in Philadelphia, PA on the Delaware River.  The case information is as 
follows: 
 
Auxiliary Operational Facility Data 
 

 23 foot cuddy cabin walkabout 
 Outboard engine 
 Fully outfitted 
 No dewatering pump 
 Draft 20 inches 

 
Environmental Conditions 
 

 Clear, sunny, visibility greater than 8 miles 
 Seas less than 1 foot; winds out of the SW at 5 knots 
 Air temperature 58-83° F; water temperature 74° F 
 Low tide at 1510 hours; high tide at 2039 hours; range of tide is 

0.5 feet to 5 feet 
 Sunrise at 0639 hours; sunset at 1913 hours 

 
Crew Data 
 

 Auxiliary coxswain; age 60; 4 years of experience 
 Auxiliary crewman; age 58; 1 year of experience 
 Auxiliary crewman; age 55; 5 years of experience 

 
 
Time:  1500 hours 
 
This Auxiliary operational facility (OPFAC) and crew arrives at Marine 
Safety Office/Group Philadelphia for an MDA/harbor patrol.  The crew 
receives a briefing from the duty officer and is tasked with patrolling 
from the Walt Whitman Bridge to the Commodore Barry Bridge. In 
particular, the crew is asked to visit marinas in the vicinity of Tinicum 
Island and distribute educational materials about security zones around 
US Navy vessels.  The patrol is expected to conclude at 2200 hrs.  The 
boat crew starts the transit from MSO/Group Philadelphia to the patrol 
area.  There are many petroleum facilities, cargo transfer facilities and 
a naval shipyard in this area.  (A chart of the area is on the next page) 
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Chart of the Mission Area 
 

 B A 

C

 

Instructions What to Say to the Participants 
Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question have value!  

What should the crew observe and document during patrol? 
 
Anticipated Responses:  

 Record name, number, location of ships 
 Note load line positions 
 Note if any vessels are lay-up 
 Observe for any pollution incidents 
 Report liquid bulk transfers, welding or cutting 
 Hazards to navigation, improper markings on structures, 

negligent operations 
 Aids to navigation discrepancies (not previously reported in 

the Local Notice to Mariners) 
 Anything that looks suspicious or out of the ordinary, 

especially by bridges, airports and other high security areas 
 

Say or read to the 
participants 

 

Time: 1630 hours 
 
The Auxiliary facility is at position A on the chart   The goal is to 
distribute educational materials to marinas behind Tinicum Island.  
MSO/Group Philadelphia has arranged for the OPFAC and crew to stop 
at one of the marinas for a few hours to undertake this mission.  The 
island’s entrance to the east (nearest point A) is navigable but along a 
very narrow area.  The west entrance has 10-15 feet of water.  The 
crew is anxious to get to the marinas and begin the educational and 
public relations mission. 
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Instructions What to Say to the Participants 
Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

What factors will the coxswain take into consideration in 
determining a course to the marina? 
 
Anticipated Responses:  

 State of the tide (low) 
 Degree of familiarity with the area 
 Relative urgency of the mission (low) 
 Draft of the vessel 

 

Say or read to the 
participants 

 

The coxswain decides to transit the channel and approach the marinas 
from the west entrance.  During this time, the crew is discussing the 
new mission and is pleased about representing the Coast Guard.  The 
coxswain gives them a pep talk, and expresses his strong desire that 
they look squared away, no mistakes.  The crew is “pumped up” by the 
time they approach the first marina (see position B on chart).   
 
The coxswain has ample room to moor at the visitors’ dock.  The 
crewmen are standing by the lines at the bow and stern.  The coxswain 
approaches the dock at a slow bell, putting the bow at the dock.  The 
crewman on the bow jumps off, just as the coxswain puts the engines 
in astern propulsion.  The crewman barely makes it to the dock and 
lands on his knees.  The coxswain concludes mooring the boat and 
evaluates the crewmember. 
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

What factors might have contributed to this mishap? 
 
Anticipated Responses: 

 Communications:  there was insufficient communication 
between the coxswain and crew.  No commands were given to 
disembark the vessel, nor did the crewman specify his 
intention to jump to the dock. 

 Hazardous thought process: did a hazardous thought process 
affect the crewman?  Was he feeling impulsive or 
invulnerable?  Based on the pep talk and goal to represent the 
CG, he may have fallen to the dangers of these perceptions. 

 Planning: the crew failed to discuss the plan as they came to 
the dock.  All portions of the mission require planning, 
especially when people did not work together on a regular 
basis or standard operating procedures don’t exist. 

 Loss of situational awareness: focused on getting to the dock, 
the crewman lost the big picture and did not anticipate 
additional maneuvers by the coxswain. 

 Training: Whenever possible, line handling should be done 
from the vessel, avoiding the potential for personal harm 
when jumping. 
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Instructions What to Say to the Participants 
Say or read to the 
participants 

 

The crewman is unharmed by this incident, except for a bruised ego!  
The coxswain stresses to the crew that this could have been far more 
serious.  They finish the marina visit and proceed to 3 other marinas 
for similar missions. 
 
Time: 1930 hours 
 
The crew now proceeds south along the Tinicum Island back channel to 
the main shipping channel of the Delaware River.  The MSO contacts 
the coxswain, and requests that they proceed to Anchorage #8, north 
of their current position. (See position B on chart).  It is now just after 
sunset.  The coxswain energizes the navigation lights. 
 

Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question have value!  

What are some of the factors that can contribute to mishaps at 
night? 
 
Anticipated Responses: 

 Fatigue 
 Inability to maintain good night vision 
 Background lighting obscures lighted buoys and navigation 

lights 
 Lack of depth perception 
 Facility may not have equipment (radar, chart plotter etc.) to 

facilitate night operations 
 Lack of area familiarization training at night  
 Magnified effect of stressors such as wind, waves, etc. 

 
Say or read to the 
participants 

 

The OPFAC proceeds north to anchorage # 8.  There is a lot of 
commercial traffic in the shipping lanes this evening, especially 
commercial tugboats. 
 
Time: 2030 hours 
 
The MSO requests that the OPFAC pick up a coast Guard boarding 
team on the T/V Oily Bucket, a 720-foot tank ship.  The coxswain 
contacts the boarding team via radio and the team proceeds to the 
Jacob’s ladder (a rope ladder suspended from the side of a vessel) for 
disembarkation. 
 
The coxswain makes an approach to the vessel to the Jacob’s ladder, 
which is facing the main shipping channel.  The crewmen ready the 
deck, placing fenders on the appropriate side and preparing to retrieve 
the boarding party.  As the approach is calculated, a tug proceeds 
down bound at a high speed.  The coxswain continues to the tank 
vessel, placing the bow just beyond the ladder.  The boarding team is 
proceeding down the ladder as the OPFAC is coming to all stop. 
However, the wake generated by the tugboat forces the OPFAC onto 
the ship. The crewmen attempt to fend off with their hands.  The 
boarding team goes back to the ship’s deck and the OPFAC pulls away.  
The crew inspects the facility for damage. 
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Instructions What to Say to the Participants 
Ask the participants 
the following question.  
Be sure to listen 
closely to the 
responses.  
Remember, 
all responses 
to your 
question 
have value!  

What went wrong with this evolution? 
 
Anticipated Responses: 

 Focusing on retrieving the boarding team caused the 
coxswain to lose situational awareness.  He failed to account 
for other factors that may influence the “GO, NO GO” 
decision.  Since there was no urgency to the situation, 
waiting until commercial traffic had past would have been 
prudent. 

 No attempt was made to survey the situation.  Perhaps there 
was another means of exit for the boarding team on the 
shore side  (protected) side of the vessel.  Always look for a 
solution that carries the minimum amount of risk. 

 Passenger transfers can be technically challenging.  This is 
not a skill that Auxiliary facilities practice on a regular basis.  
Crews should consider additional training in this area if they 
accept marine safety missions on a regular basis. 

 This evolution was carried out in darkness and at the 
conclusion of the mission.  Fatigue or lack of depth 
perception may have affected the judgments of the 
coxswain. 

 Once contact was made with the tank vessel, the crewmen 
tried to “fend off” with their hands.  This is NEVER 
acceptable practice.  Extra fenders with a line attached can 
be used by the crew person to “walk” up and down the side 
of the vessel.  These “walking fenders” can add a measure of 
safety and protection.  The facility may be repaceable, but 
people are not.  SAFETY is the prime directive, and this 
practice frequently causes bodily harm. 

 
Say or read to the 
participants 

 

Although scratched, the facility weathered the mishap rather well, 
thanks to the strategic placement of fenders.  The crewmen were 
unharmed as well.  The coxswain waited several minutes for wakes to 
pass, determined that no additional commercial traffic would affect the 
mission and proceeded once again to the tank vessel.  The boarding 
team was retrieved without incident.  The crew proceeded back to the 
MSO/Group to conclude the mission.    
 

 
Thank you for facilitating the 2003 Operations Workshop.  Hopefully, you and your participants 
benefited from the time spent together.  If you have any questions, please contact: 
 

Gail A. Fisher, DC-Od 
508-485-2740 

sardog@greennet.net
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